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The Impact of Covid-19
A Quick Response Guide for 

Leaders in Automotive
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SAPôs mission of helping the world run better and improving peopleôs lives has never been 

more relevant than today as we confront the COVID-19 pandemic. 

We are all being affected and financial institution executives across the country are re-imagining 

how their colleagues work, what they deliver and how we all may grow from this experience. 

By acting differently now, by bringing a ñcan-doò spirit to our organizations, we believe that we all will 

emerge differently from this historic experience. 

And in this unprecedented time of uncertainty, we are offering access to relevant select software 

solutions at no cost or obligation. These tools are available instantly, in most cases with the click of 

a button. 

We hope that we can work together to support you and your automotive company as you navigate 

through this crisis.

SAP is here to help

Click to hear SAPôs Jen Morgan on 

our Covid-19 response

We are listening

A director at a large automotive brand shared with us recently the challenges of working remotely as 
everyone responds to the COVID-19 crisis. ñWe have four kids at home trying to do their homework, all with 

tablets, on sessions with their classes. Meanwhile I am managing team members in the same boat, working 

through forecast changes every day while we make contingency plans to eventually re-open our plants. We 
are certainly working in ways we never imagined before.ò

This crisis is stretching leaders to explore new ways of working and managing. At SAP, we share some of 

these challenges as most of our own workforce is also working from home. We are all learning about the 

power of new tools, and what the Next Normal may look like when the automotive industry re-starts. 
Operationally, we hear that client interest for revamping structural shortcomings of the global supply chain ï

and capabilities needed to address them ïhas grown exponentially.

Read how COVID-19 impacts the global supply chain and how to respond on Forbes

On March 24 of this year, SAP held a virtual Auto Industry Forum.  When asked to choose the top 2 most 
pressing business challenges in the current crisis, 1432 participants responded as follows: 

62% Supply chain disruptions, leading to higher cost, missed sales and production delays

43% Lost productivity, due to unavailability of labor and factory slow down / closures

30% Dampened sales, because of low consumer sentiment and confidence

30% Global financial market shock could lead to devaluations and potential cash flow impediments

14% Employee health and morale

We firmly believe that when we arrive on the other side of this pandemic many automotive companies will find 

themselves transformed. Together with our 99,700 colleagues here at SAP, we stand ready to help you and 

your automotive peers on your own transformational journey.

Please let us know how we can help.

William Newman
Industry Executive Advisor

SAP Automotive

ñThank you to all 

the people who are 

on the front lines of 

this pandemic. They 

are the true heroes 

and we are in their 

debtò 

Jennifer Morgan, 

SAP Co-CEO

Click to watch SAPôs Virtual 

Automotive Industry Forum

Ellen Sasson
Industry Executive Advisor

SAP Automotive

Click to learn about the 2020

Best Practices for Automotive forum

https://www.sap.com/corporate/en/company/global-health-safety.html
https://news.sap.com/2020/03/jennifer-morgan-mad-money-covid-19/
https://www.forbes.com/sites/sap/2020/04/02/how-covid-19-exposed-weaknesses-in-the-global-supply-chain/#282ee2ab305f
https://event.on24.com/wcc/r/2184338/BE71055DD04B74187DC81FBC79009A10?partnerref=email_eref
https://event.on24.com/wcc/r/2184338/BE71055DD04B74187DC81FBC79009A10?partnerref=email_eref
https://event.on24.com/wcc/r/2184338/BE71055DD04B74187DC81FBC79009A10?partnerref=email_eref
https://auto.bestpracticeconferences.com/
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We are preparing for tomorrowWe are responding today

Click here to learn more about all free 

COVID-19 SAPsoftware solutions
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Understand how your employees are doing
We can help you support your team members as they adapt to working-at-home 

through rapid sentiment analysis.  This will support your companyôs efforts to close any 

experience gaps while maintaining business continuity. Learn more

Support and develop your team members
We offer a completely free Remote Readiness & Effectivity Academy, with training 

content for anyone, anytime, anywhere. The courses are designed to help your 

colleagues establish best practices for remote work.  Learn more

Collaborate and manage
We can provide you with a lightweight project management and collaboration tool to 

help you plan, prepare, and respond to COVID-19 with custom checklist templates 

adapted from the Centers for Disease Control and Prevention (CDC).  Learn more

Manage Supply Chain Disruptions
We can assist you with the ability to simulate changes in the supply and demand of  

your networks, instantly enabling reaction to real-time changes, sensing, capturing , 

and  responding to critical alerts in supply chains during the ever-changing volatility of 

a crisis event.   Learn more

Procure what your automotive company needs 
We can help you secure needed supplies by enabling buyers to post their immediate 

sourcing needs and suppliers to respond and show they can deliver. This will help 

buyers and suppliers connect quickly and effectively, and minimize disruption caused 

in times of crisis.  Learn more

Expect new forms of customer relationships
Around the globe every automotive company learned overnight how to manage non-

production activities remotely. Tomorrow, both office hours and in-person meetings will be 

flexible and digital.  Agile is the new normal in this home-based economy. Learn more

Anticipate that selling and financing of vehicles is forever changed
The ability to service vehicle loans digitally is now competitive advantage.  Online sales tools 

and dealers dropping off vehicles for test drives to customer homes is the new normal. The 

constraints of old paper-based processes create market losers. Learn more

Expect that the global supply chain will require greater agility
Supply chain systems were put to the test during the pandemic.  Supply operations 

transformed overnight into expectations for instant sourcing of new products from unrelated 

industries and regional sources. Learn more

Accept that cash is king
At the end of this pandemic-triggered recession, successful organizations preserve their base 

and prepare their organizations with adequate cash on hand to help plan for faster recoveries 

from inevitable, yet unknown, future crises.  Learn more

Tighten down production, inventory and logistics accuracy
With no margin of error in the make and delivery stages of the automotive value chain ïfrom 

inbound materiel to finished goods delivery ïautomotive leaders will need higher levels of 

accuracy in sales and operations as well as capacity planning.  Learn more

Foresee digitalization of all  travel and employee expenses
Management and approval of  expenses to manage cash flows will be quick and easy.  

Leaders will  know where their employees are in any crisis situation and find quick ways to 

safeguard their return home. Learn more

https://www.sap.com/corporate/en/company/global-health-safety.html
https://www.qualtrics.com/here-to-help/?utm_source=sap&utm_medium=referral&utm_campaign=SAP-remote-work-pulse&utm_content=global-health-safety-page
https://remote-readiness.litmos.com/global-signup
https://www.ruumapp.com/blog/covid-19-response-removing-barriers-for-remote-work
https://www.sap.com/about/global-health-safety.supply-chain.html?overlay=https%253A%252F%252Fwww.sap.com%252Fcmp%252Fdg%252Fsupply-chain-planning-offer%252Findex.html
https://my.ariba.com/Discovery
https://www.sap.com/products/human-resources-hcm/employee-experience-management.html
https://www.sap.com/industries/automotive.html
https://www.sap.com/products/e-procurement.html
https://www.sap.com/products/erp-financial-management/financial-planning-analysis-fpa.html
https://www.sap.com/about/global-health-safety.supply-chain.html
https://www.sap.com/products/e-procurement/travel-expense-management.html
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Stay safe and healthy
From all of us at SAP
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No part of this publication may be reproduced or transmitted in any form or for any purpose 

without the express permission of SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products 

marketed by SAP SE and its distributors contain proprietary software components of other 

software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes 

only, without representation or warranty of any kind, and SAP or its affiliated companies shall not 

be liable for errors or omissions with respect to the materials. The only warranties for SAP or SAP 

affiliate company products and services are those that are set forth in the express warranty 

statements accompanying such products and services, if any. Nothing herein should be construed 

as constituting an additional warranty. 

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of 

business outlined in this document or any related presentation, or to develop or release any 

functionality mentioned therein. This document, or any related presentation, and SAP SEôs or its 

affiliated companiesô strategy and possible future developments, products, and/or platforms, 

directions, and functionality are all subject to change and may be changed by SAP SE or its 

affiliated companies at any time for any reason without notice. The information in this document is 

not a commitment, promise, or legal obligation to deliver any material, code, or functionality. All 

forward-looking statements are subject to various risks and uncertainties that could cause actual 

results to differ materially from expectations. Readers are cautioned not to place undue reliance 

on these forward-looking statements, and they should not be relied upon in making purchasing 

decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are 

trademarks or registered trademarks of SAP SE (or an SAP affiliate company) in Germany and 

other countries. All other product and service names mentioned are the trademarks of their 

respective companies. 

See www.sap.com/copyright for additional trademark information and notices.

www.sap.com/contactsap

Follow us

For the latest news visit

www.sap.com

William (ñBillò) Newman
Industry Executive Advisor

William.Newman@sap.com

Stay connected with us and reach out via email to continue 

the conversation. We are happy to share best practices we are 

gathering from industry, polling results from your industry peers and 

more.

The Automotive Industry is being transformed by this 

crisis. We stand ready to provide you with useful 

information and relevant tools to help you tackle the most 

urgent needs of your customers, employees, and 

organization.

Stay informed by seeing what we are doing ï

SAP Letter to Customers

See more read our Digital!st Blog on tips to cope and recover for 

automotive leaders.

Ellen Sasson
Industry Executive Advisor

Ellen.Sasson@sap.com

https://www.sap.com/copyright
https://www.sap.com/registration/contact.html
https://www.linkedin.com/company/sap
https://www.youtube.com/user/SAP
https://twitter.com/sap
https://www.facebook.com/SAP
https://www.sap.com/registration/contact.html
https://news.sap.com/2020/03/statement-customers-covid-19-concerns/
https://www.digitalistmag.com/digital-supply-networks/2020/03/31/impacts-of-pandemic-quick-response-guide-for-automotive-leaders-06203288

